Social Impact Report 2018

Executive Summary
Smallholder farmers
The analysis in this report is based on the data of 14
portfolio companies of Truvalu.
The impact was measured to track the performance of
Truvalu's portfolio companies. Many companies show
progress compared to the baseline although the
accelerated growth (after implementing the
investment) and related social impact is expected to be
realized in the coming years.
The relatively small tickets (up to EUR 250,000) Truvalu
provides to its portfolio companies places Truvalu at a
unique position. Data of comparable impact
investment funds was analyzed to benchmark the
performance of Truvalu against its peers. Although,
Truvalu does not report the highest impact in absolute
numbers, it can be concluded that Truvalu performs
well.
Key impact achievements of Truvalu related to
smallholder farmers and employment are presented at
the right.

Average # of farmers per company

761

Total raw material purchases in EUR

887,449

% of female

36.1%

% of youth

50.3%

Average payment to a farmer in EUR

203

Employment
Total number of jobs sustained

312

Average wage per employee in EUR

2,759

Total individuals trained

3,428

% of female

43.7%

% of youth

77.1%

Average payment to daily workers in EUR

5.75

% of female

42.6%

% of youth

44.7%

Introduction

Truvalu is proud to present you the rst Social
Impact Report.
This report is based on the data collected among
the portfolio companies of Truvalu by 2018. The
main ndings of the data analysis on aggregate
level are presented on the next pages of this
report.
We can distinguish two different types of
companies. Most portfolio companies source
raw materials from smallholder farmers. Impact
is mainly created through 'money in the pocket
of the farmers'. On the other hand, there are a
few companies who work with smallholder
farmers as their clients. In that case, e.g. agriinputs are provided which result into lower costs
for smallholder farmers.
Eventhough the data provided by the companies
was veri ed and cross-checked, the information
in this report remains dependent on the accuracy
and reliability of the data submitted by the
companies.

Data was entered in the impact measurement
system ProMEva and analyzed by Truvalu.
ProMEva is the impact measurement system
developed by ICCO and also used by Truvalu.
Due to the points described above, it is good to
mention that the gures presented in this report
do not fully re ect all the impact generated by
Truvalu due to companies that did not report.
The structure of this report is as follows:
Executive Summary
Introduction
Theory of Change
Methodology
SDG 2
SDG 8
Lessons-Learned

Theory of Change

Theory of Change
Truvalu aims to mobilize socially motivated
investors, public or private, to unite our forces and
engage in a mission to build competitive, inclusive
agri-food SMEs and value chains in
emerging markets in South and Southeast Asia,
East Africa and Latin America to provide the world
with fair and honest food products.
Sustainable Development Goals
Truvalu’s work contributes to the Sustainable
Development Goals, primarily SDG 2 Zero Hunger,
SDG 8 Decent Work and Economic Growth and SDG
12 Responsible Production and Consumption.
Contribution to SDG 12 can be mainly measured on
the consumer side. However, no impact
measurement system has been implemented here
yet. This report will therefore focus on SDG 2 and 8.

SDG 2 - Zero Hunger
This goal focuses on ending hunger and all forms of malnutrition by 2030. Truvalu contributes to this goal by growing its portfolio companies resulting into a
larger offtake from their smallholder farmers or small producers. A larger offtake leads to increasing the incomes of small-scale producers (including women and
indigenous people). SDG 2 is measured by Truvalu through the following 3 indicators:
1. # of smallholder farmers supplying to or being supplied by the company *
2. # of female farmers supplying to or being supplied by the company *
3. # of young farmers (aged 15-35) supplying to or being supplied by the company *

* From the companies assessed, some of them work with smallholder farmers as clients rather than as suppliers i.e. a company sells e.g. agri-inputs. In this report a distinction is made between smallholder farmers as supplier
and farmers as client.

smallholder farmers

Country

Indicator

2018

% of female

▼

% of youth

# of companies

Number of smallholder farmers involved as supplier

5,591

38.9%

48.2%

10

Number of smallholder farmers involved as client

4,300

26.8%

57.3%

3

Grand total

Average number of smallholder
farmers impacted
761
per company

9,891

36.1%

Supplying companies work usually with a three times higher number
of smallholder farmers than companies who source from
smallholder farmers.
36.1% of the smallholder farmers is female while 50.3% of the
smallholder is youth (between 15-35 years).

50.3%

13

SDG 2 - Zero Hunger
Country

▼

Country Analysis
Country

# of companies

2018

India

3

5,400

Bangladesh

3

3,005

Kenya

3

1,126

Bolivia

1

162

Uganda

1

150

Paraguay

1

45

Indonesia

1

3

Grand total

13

▼

9,891

3

5,400

Social Impact numbers for Latin American companies tend to be modest compared to those of other regions. This can be partly explained by the fact in South America, total
population, population density and percentage rural population are all lower than in other countries where Truvalu operates.

TruStory

Entrepreneurship is semi-urban areas of India is
not a male bastion anymore. Women are ready to
take on the role with a great deal of determination
and perseverance. One such example is the sister
duo of Manipur Geetashori Yumnam and Dr. Asem
Sundari, who are the co-founders of Green Biotech
EcoSolutions, the rst bio-fertilizer company in
Manipur. Green Biotech is one of the investee
companies of Truvalu in India.
We meet the enterprising co-founders of the
company at their o ce in Lamsang Laingamkhul in
Imphal. Geetashori greets us a bright smile and
quickly introduces us with her ‘women army’, as she
fondly calls her lively staff who are busy
demystifying organic farming.
Sundari says “I am a doctor by profession and was
working as medical o cer. I was very passionate
about healthy living by ontributing ecologically and
socially to the society. When Geetashori shared the
idea of Green Biotech, I said "yes" immediately.

But the journey wasn’t easy. Both Geetashori and
Sundari found it di cult to mobilize capital for their
idea. They did not have mentorship support who
could give them the necessary push. Despite all the
hurdles, both of them launched Prakriti - a product
which turns waste into bio-fertilizer. The product
was a hit among locals selling nearly 5,000 packets
within 6 months and gave their idea the necessary
boost to take their work on the next level.

TruStory

In year 2016, they became a part of Green Business
Challenge. The initiative helped them with
technology transfer for making bio-inputs to
manufacture and sell the concentrate in the market.
Now, Green Biotech EcoSolutions manufactures and
distributes their own products. In 2017, Truvalu
provided them with funding for setting up state-ofart infrastructure which tripled their production. Until
now, Green Biotech EcoSolutions has provided
employment to 22+ people.
Sundari says “Gaining farmers trust is very
important for us. We also do training and capacity
building for farmers and households to switch to
organic products. Earlier, to buy an input for poultry
a farmer was spending INR 4,500 now they are just
spending INR 1,500 with our probiotics. So, the
environment and economic viability is clearly
visible.”.

Our relationship with Truvalu has been enriching
and fruitful. We got incubation support on how to
handle nances, market linkage and technology
transfer. In a nutshell, it took our business to a next
level in a very structured way. We have also been
able to link to other organizations which are also a
part of Truvalu. Truvalu has also provided us with
various management inputs in terms of nancial
and accounting which has helped us to bring our
accounting process to an internationally accepted
level. Until now, we are able to reach out to 10,000
farmers, while earlier it was only 3,500 farmers.

SDG 8 - Decent work and Economic Growth
This goal focuses on achieving higher levels of productivity and on achieving full and productive employment and decent work for all women and men,
including for young people and persons with disabilities and equal pay for work of equal value. Truvalu contributes to SDG 8 by investing in scalable agri-food
SMEs with a speci c focus on:
I. Creating sustainable employment for both quali ed and unquali ed workers
II. Increasing knowledge and skills in the workforce
III. Promoting market-based solutions that further improve the sector’s productivity and added value

Company

▼

Total number of Jobs sustained (FTE EQUIVALENT) + Total monthly Wages
Indicator
Total number of permanent workers (FTEs)
Total value of monthly wages paid to all employees (in EU…

2018

% of youth

312

43.7%

77.1%

58,611

0.0%

0.0%

Indicator
Average yearly wage per employee (in EUR)

2018
2,759

Average number of permanent workers (FTEs) per company

22

Average number of temporary / seasonal workers (FTEs) per company

20

Daily wage of a seasonal worker (in EUR)

% of female

6

individuals trained in (sustainable)
agricultural or business practices
Indicator
Number of Individuals Trained

2018
3,428

% of female

% of youth

42.6%

44.7%

Promoting market-based solutions that further improve the sector’s
productivity and added value

Raw materials purchased from Smallholder Farmers
Indicator
Total raw material purchases from farmers in EUR

2018
887,449

Indicator
Average value of raw materials purchased per farmer in EUR

A cross-check between total value of payments,
average value of payments and number of
smallholder farmers showed some inconsistencies.
Therefore, the calculation of the weighted average

# of companies

raw material purchase per farmer is based on 7
companies.

10

2018
203

# of companies

7

Raw Materials supplied to Smallholder Farmers
Four companies are supplying smallholder farmers through e.g. distributing agri-inputs. Since a clear explanation about the bene ts generated by the smallholder farmers was
lacking no information in this report is given. For our next social impact report we will improve our methodology to estimate the bene ts generated for the smallholder farmers.

Conclusions
For Truvalu, for every EUR 100k invested, almost EUR 134k is paid to smallholder farmers which is a good value for money comparing with other investment funds.

TruStory

The company Natur SRL is specialized in freezedrying of fruits, especially the super fruit açaí but
also camu-camu and other fruits. Natur works with
a high-tech process food dehydrator. Because of
this technology the fruits get a minimal change in
color, taste and texture and the nutritional value is
maintained. In February 2015 the company started
its rst export. The company has entered the
national market of Bolivia, so that the Bolivian
people themselves can bene t from the fruits.
Currently 99% of the products of Natur was exported
in bulk packages for resale. The Bolivian people are
not bene ting themselves from the super fruits
freeze-dried by Natur. The fruits return to Bolivia
through foreign brands with much higher prices
than could be obtained if they were purchased
directly from Natur. With this background, Natur
started to develop the local market so that the
freeze-dried products can be sold to the Bolivian
public.

In 2018, 162 people from indigenous communities
collected the açai from the trees.The producers
received on average more than EUR 1,800 for their
produce. Indigenous communities and local
producers can increase and diversify their
production and will be sure that they will sell what
they harvest. Currently they have the disadvantage
that at peak harvest, a part is lost to rotting. With
proper freezedrying and packaging, this does not
happen anymore.
Natur employs 24 staff members (mainly women)
who processes the açai and other fruits. These
employees are actively involved in training.

Lessons-learned

1. Many companies have social impact in their DNA but are not familiar to report on it to an investors since Truvalu is often the rst investor in the company;
2. Despite the validation of the survey, some questions were misunderstood or de nitions were used in multiple ways. A guideline has now been attached to the survey to
explain how the questions and de nitions should be interpreted;
3. Cross-checking data is important to check whether the company understood all the indicators. Some inconsistencies were revealed and have been double-checked with
the company;
4. Data provided by companies is often derived from a secondary source (e.g. data provided by a cooperative) or based on assumptions and estimations. In the survey
companies can now justify their answer and indicate whether it was an estimation or actual number;
5. Wage of management team seems to be often excluded from the amount of wages that was reported;
6. Analysis will become more interesting once with have collected more data over time;
7. From now on, a social impact baseline survey is one of the conditions precedent which encourage companies' discipline on social impact reporting.

